






硕  士  学  位  论  文 
SH-XM 公司并购后人力资源成本控制探索 
Study on Human Resource Cost Control at Merged  
SH-XM Company 
梁 晓 君 
指导教师姓名： 程文文 副教授 
专  业  名  称： 工商管理(M B A ) 
论文提交日期： 2 0 1 2 年    月 
论文答辩时间： 2 0 1 2 年    月 
学位授予日期： 2 0 1 2 年    月 
  
答辩委员会主席：           
评    阅    人：           
   2012 年   月 
学校编码：10384 
学    号：X2008155047 
分类号       密级        
































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的




































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 

























































Since 2008, global finance crisis broke out and continued, along with changes 
in macro and micro environment, foreign trade orders showed the characteristics of 
“small quantity, product variety, urgent delivery and poor predictability”. 
Customers’ requirements towards “quality, delivery, cost” become more and more 
demanding. Export manufacturing enterprise commenced to study and adjust 
company’s operation model to meet customers’ changeable various needs, which 
also challenged the company’s human resource management. China mainland cities 
economy have been developing very rapidly in the past years, especially Chinese 
mainland government is implementing the “ West Development” strategy, supports 
are given more and more to the West, which makes supply of labor force from 
Central and West provinces to east coast cities reduced and caused labor shortage; At 
the same time , a series of laws and regulations published representing by the “Labor 
Contract Law” which protect labor rights and overall quality improvement of human 
resource both had a profound impact on the enterprise 's human resources cost and 
difficulty of control 
Facing the situation of sharp increasing labor cost, how can export 
manufacturing company to keep price advantage in the market? This paper takes 
SH-XM as example to compare the cost of human resource before and after merged 
in 2008 to analyze the problems existing in the operations, explore appropriate 
countermeasures. Hopefully this paper will be some reference on human resource 
management to other companies. 
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第一节  研究背景、目的和意义 
2007 年，具有 100 多年历史的德国 S 集团（始于 1881 年）和美国 H 集团










基于中国大陆市场的快速增长及对亚太区市场的辐射需要，2008 年 SH 集
团收购她在北美的一个重要竞争对手及其在中国的制造基地，并计划把该基地
打造成为集团在中国的第三个制造基地（称为 SH-XM 公司），也是 SH 集团在
亚太区域唯一的独资工厂。通过近两年的并购后整合，SH 集团将其在中国的其


























































第二章  研究的理论基础 
第一节  企业人力资源成本概述 
一、企业人力资源成本含义及构成 
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